Project Level el
Earned Value LS Cost at End of Project

V= Cost Variance =
How much more work was
required than originally
hudgeted to get this much
baseline work done.
CLrrant
BOWS ; G
2 SV SV = Schedule Variance =
How much baseline work
Current should have been done by

BCWE today that was hot.

¥
T
o
0
>
5
=
o
5
T
Qi
o

TV = Time Variance = How much mare
time it took to de this much baseline
work than originally planned.
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Fig. 1 Project’s “S Curve”



